AYSO Palmdale Region 393 
Board Meeting Minutes- March 2026
Date: March 5, 2026
Time: 6:30-8:00 PM

1. Call to Order
The meeting was called to order to discuss section/ area news, CVPA updates, tournament preparation, financial tracking and processes, fundraising and registration
_________________________________________________________________________________________________________
2. Attendance
Board members present: Kelly, Carlos, JD, Tiffany, Cynthia, Dina, Evan, Ashley, Paul, Scotty, Marcelo
Non-board members present: Bob (Area board)
_________________________________________________________________________________________________________
3. Overview
· 3 playoff team members and all 6 all-stars advanced to Bakersfield; 1 playoff team advanced to Western States.
· Spring season starts March 2, first game March 28, runs 8 weeks ending May 17 or 18.
· Plans for a rummage sale fundraiser on March 29th to support the region.
· Budget, calendar, and policies due May 1; last year's actual expenses needed for budget planning.
· Registrars creating registration specific email address
· ARC is reviewing sponsorship program
· Date for EPIC tournament is TBD- Region 393 to sponsor EPIC tournament
· Intermediate ref class scheduled for April 11/12
_________________________________________________________________________________________________________
4. Season Planning & Schedule
· Spring season starts March 2, first game March 28, runs 8 weeks ending May 17 or 18.
· Fundraiser proposed for March 29, post-opening day, featuring a rummage sale with minimal costs and potential $1,000-$3,000 revenue.
· Communication hierarchy established: division coordinators first, then coach admin, then assistant commissioner to manage issues efficiently. 
· Date for EPIC tournament is TBD
_________________________________________________________________________________________________________
5. CVPA Report
· Coaches and team managers mostly assigned; fingerprint and background checks pending for some before roster distribution.
· Volunteer certification nearly complete with only 19 pending fingerprints; public reminders effective.
_________________________________________________________________________________________________________
6. Fundraising
· Potential for shoe donation fundraiser throughout the season accepting new and used shoes for $1-$7 per pair.
· Fundraiser proposed for March 29, post-opening day, featuring a rummage sale with minimal costs and potential $1,000-$3,000 revenue.
· Potential idea- a family-friendly glow-in-the-dark 5K walk event in fall with black  lights and community activities.
_________________________________________________________________________________________________________
7. Equipment & Safety
· Reviewed Law #4- Shine Guards- referees have discretion to determine if shin guards and footwear are safe and adequate for players.
· Shin guards must be appropriate to player size, not strictly by age division.
· Grip socks and sock color must be consistent and comply with uniform rules.
· Upper divisions require stricter enforcement of equipment safety due to increased injury risk, with referees advising coaches and players accordingly.
· Intermediate Ref class scheduled for April 11/12
_________________________________________________________________________________________________________
8. Division Coordinator Assignments
· Marcelo to create a 12U specific Group Me chat
· Scotty to host a 6U specific coaching class on 3/18
· Decision has been made to keep throw ins as the proper restart method for 6U instead of kick-ins.
_________________________________________________________________________________________________________

9. Action Items
· JD to review sponsorship program and identify potential revamp options
· Dina to look into storage facility rental for golf cart/ trailor and other expensive items 
· Cynthia to look into balls and cones for new spring coaches
_________________________________________________________________________________________________________
10. Adjournment
The meeting concluded after action items were assigned and next steps were confirmed.
